AL

registered charity number:
1200752

Sherburn Visiting Scheme

Agenda
Wednesday 39 December 2025
Lady Popplewell Centre

09:30 - 11:30
Agenda
1. Apologies
2. Minutes of last meeting (November 2025)
3. Expressions of Conflict of Interest. Based on last month’s minutes and this month’s agenda are

there any conflicts of interest to declare?
4, Chairperson’s report
4.1. Outstanding Actions — Discuss.
4.2. Sherburn Town Council Update - For information only.
4.3. Impending Resignation of SVS Chairperson — Discuss.
4.4. SHIC update — For information only
5. Secretary’s Report
5.1. Annual Return to Charities Commission to be completed — For Information only.
6. Treasurer’'s Report (Financial Information Update)
6.1. Treasurer’s Report (Bank Accounts) — For Information only.
7. Operations Update
7.1. Provide Operations update — For information only.
7.2. Data Protection Workshop — Discuss
7.3. Manual Handling Training Update - Discuss
8. Funding / Fund raising
8.1. Sherburn Town Council grant to be progressed — Discuss.
8.2. Stripe donation — For information only.
8.3. Kingspan Insulation — For information only.
8.4. Duckworth Trust — For information only
9. Policy/Risk Assessment Update(s)
9.1 MR has reviewed all risk assessments. To be uploaded to website. — For information only.

10 Health and Safety

10.1 Nothing to report.
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Risk Reporting

11.1 Risk log needs to be populated with risks to the reputation and operation of SVS and
managed monthly.

Transport

12.1 Spare Wheel for the Vito — For Information only

HR — Paid and Volunteer roles

13.1 Operation Manager Update — Discuss
Communication

14.1 Christmas Message - Discuss

Strategic Business Plan

15.1 Strategic Business Plan to be progressed— Discuss.

Date of next meeting: Wednesday 7" January 2026



